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PREFACE
This book is a guide to show the process through which we 
engaged on a year long collaborative planning initiative and 
also the key recommendations that emerged from these 
activities. There are three ways we imagine you, as a city 
leader can use this book.

You can jump straight to the recommendations: You can 
turn straight to the chapter titled “What We Recommend” 
that summarizes the participants’ interests and advice moving 
forward.  This series of recommendations will be further 
workshopped with community leaders, city representatives 

You can think of this section as a template for the future. 

You can focus on the process: The “what we did” section 
tells the narrative of how and why we chose to create 
Hacemos La Ciudad and the stories of what happened along 
the way.  This section shares insights about how art can be 
useful,  if not integral, as a tool for city planning.  

You can hear the voices: The section titled “What we 
heard” reports out the direct feedback we heard from 
participants throughout this year long process. In this 

their city grow.

You can think about change: The city of Brownsville has 

addresses 1) health 2) technology 3) growth. We have 
made special symbols for each of these pillars so that 
you can skim the data through these different lenses. You 
can also jump to the end to the “Let’s Talk About Now” 
section for the big picture summary of how we imagine 
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INTRO 

Our interest in imagining the core project for Hacemos La Ciudad 
began at a community vigil in Brownsville against the anti-immigrant 
bill SB4, that encouraged collaboration between local police and 
federal immigration enforcement agents.  At the event community 
leaders from Texas Rio Grande Legal Aid, ACLU of Texas, Sierra 
Club and Fuerza Del Valle spoke about the strength of their com-
munity and their vision for the future. Each of us as Imaginistas, 
was independently struck by the strength and precision of vision 
of the woman leaders, who crafted the event.

At that event we saw the abundance and power of the imagination 
of these women and wondered how we could incorporate their 
voices in a more meaningful way into community planning 
processes. How could their understanding of the community be 
integrated as a critical cornerstone of knowledge needed for 
planning, to function at the center of decision-making rather than 
at the margins? Could their knowledge of community experience 

community members to develop a shared mission, working more 
directly in conversation to collaboratively co-create the future of 

public histories. We wondered how the values of those who 
established the city, those the community currently agrees with 

We asked how our city has scripts and if we wanted to re-investigate 

-
ues, ambitions and visions of our populace.  

Drawing inspiration, we’ve invited the community members 
leaders to convene and spend time using art, healing practices 
and hospitality as resources to expand upon their visions. We 
talked about schools with community developed curriculum that 
offered education to everyone and anyone, public hospitals and 
developing textiles based on the cultural traditions of the region.  

GROWTH

HEALTH

TECHNOLOGY
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PROCESS 
 

embarked on a year long journey 
with artists, activists, residents, 

academics and city employees.  
We crafted a series of programing 
that encouraged these groups of 
people to collaborate and 
co-create together.  

Instead of having one group imagine and the other group 
respond, we focused our activities on collaborative visioning 
processes. Using art as a tool for convening, we created spac-

We saw community members collaborating with planners, 
youth visioning with NGO directors, and activists conversing 
with business owners.  

This type of intersectional dialogue was a cornerstone con-
cept of our work. By meaningfully engaging people across 
demographics, attendees had the opportunity to understand 
where they agreed and disagreed with others in the room 
and, critically, they had the opportunity to respectfully discuss 
their differences in opinion.  In one conversation an LGBTQ 
activist envisioned what he hoped for in the future of health 
in the region, and he said that he imagined a health listening 
space where trans people felt welcomed.  Another attendee 
replied that trans people are welcome at all health centers 
already, and an important discussion followed in the group 
about differences in experiences and perception for highly 
vulnerable populations seeking health care.    
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In another workshop an activist woman in her late 40’s 
suggested we put up a monument to honor the roots of 
our Mexican American heritage, and a tribal member in 

the ancestry and contributions of indigenous people to the 

acknowledged the tribal member’s point and together 
they planned to add both to the future version of the city.  

or shape it? It seems as impossible to see land outside its 

it would be to imagine that land’s transformation into human 
property could ever be undone.  While it may appear 

incursions into its structure, we assert as a collective, that it 
should never be assumed to be impossible to untangle the 
effect of its colonial history on our relationships to each 
other in the spaces we build together. 
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HEAD
In this phase we focused on historical fact based knowledge.  We 
brought in historians, academics, artists and tribal leaders to share 
undertold narratives of the region and then engaged participants 

on the information that was presented to them and imagine how 
that information should be shared out with the community. In this 
phase we watched as residents were fascinated, surprised and 
disturbed to learn of the violent and oppressive history of the 
founding of the border and the city of Brownsville.  Many asked 

in public space. 
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HANDS
During this phase we collaborated with Urban Planner James 
Rojas to engage the public in building a model of the future of 
the city of Brownsville. The exercises in this phase were spatial and 

-
ville and thought about the values that they have that they would 
like to see embodied in the city.  We saw 10 year olds build 
collaboratively with 60 year old professors.  We saw spanish 
speaking residents advocate for their ideas for new jobs to 
representatives from the Planning Department.   

For this segment we held 6 events: 2 bike rides to collect objects 
for our model, two model build days, one workshop with James 
Rojas on Latino Urbanism and one installation festival with sector 
experts in 7 types of community 
development. 
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BODY
Based on the performances and interviews of the Body 

performances that portrayed a Day in the Life of the 

These performances were staged in Buena Vida, Downtown and 
near the Port of Entry.  Attendees biked from one performance 
to the next. The performances themselves brought together city 
commissioners, economic development experts, activists, NGO 
leaders and community leaders.  During performances 
conversations were had about issues that had never before 
been approached by such diverse constituents on themes of 
anti-displacement, LGBTQ rights and immigration reform.  
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HEAD  
What we learned 
How We Tell Our History 

• People want to see a more diverse representation of historical 
narratives of the region, particularly in city-funded institutions, 
organizations, spaces and school districts.  There was concern 
that the historical narratives exclude context or understanding of 
how the founding of Brownsville displaced people, caused 
violence and instituted state sanctioned racial discrimination. 
 Additionally participants worried that the historical narratives 
of the region overemphasized the importance of the railroad in 

factors like the cultural identity and legacy of mexico, the history 
of indigenous people and the role of the region in slavery.  

Acknowledgement of Tribal History and Presence

• Participants were concerned about their lack of knowledge or 
understanding of tribal presence in the region.  They wanted to 
heal our region’s relationship to tribal groups and wanted to do 
a better job of incorporating tribal voices into decision making 
processes in the future, especially as it relates to the land.

 stolen”
 • “Free prior and informed consent by native people prior 
to major excavation or development projects” 

about ourselves” 

lack of understanding for our community or privileging of one 
type of cultural identity over another
 • “Due to assimilation to american culture we 
 (are) los(ing) knowledge and traditions (of) our past”

Geography and Planning 

• There was interest in considering the geography of the region 
beyond its narrative as a border town.  People wanted to see a 
renewed connection to the river and an acknowledgment that 
the border is Man-made, disconnected from how tribal groups 
view the land.  
 • “Border culture” language excludes pre-border 
 relatives/ experiences”

15



HEAD 
What we recommend 
How We Name and Describe Our Place

• Signage should be translated into spanish and also recognize 
the native / tribal languages indigenous to the region

demographic diversity of the region and the range of cultural 

to include voices that have historically been marginalized (native, 
LGBTQ, women, indigenous and black)
 • “No images of visibly brown people make us feel like  
 we are not part of our own history”

• There should be an effort to incorporate and acknowledge 
historical and cultural traditions of peoples whose stories have 
traditionally been ignored, especially as it relates to what we 
consider “historic” architecture. 
 • “Over prioritizing/ glorifying Spanish and European 

• There should be more public resources that provide insight into 

the built environment today.
 

 • “Lack of contextual understanding for how colonialism   
 impacted existing architecture: Colonial buildings make   
 me feel both guilt and awe. We see them as beautiful   

Where We Move and Who We Talk To 

• There should be more opportunities in public space to convene, 
talk and make meaningful dialogue across difference of income, 
education and race. We need to ask how space can be more 
inclusive.  
 • “Often times (public space) is not inclusive of all 
 economic classes “

How We Make Decisions About Public Space

•  Decision making should involve meaningful community en-
gagement during project ideation and prior to implementation. 
Community engagement should include processes that are fun, 
and position community members as leaders and experts in un-
derstanding strengths and challenges of current conditions.
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HANDS 
What we learned
Economy 

stability. People want Incentives, diversity and inclusion for 
micro vendors. They envisioned a vibrant community with 
resources to support worker rights including the development 
of worker cooperatives and worker centers.  These sorts of 
community resources would advocate for livable wage, more 
access to worker trainings, mandatory vacation and health 
care packages for part time workers. 

Incentives, diversity and inclusion for micro vendors 
• Many people expressed interest in seeing more diversity 
in small businesses, especially ones owned or started by 
low-income entrepreneurially minded long time community 
members. One big concern that was raised in the Economy 
and Housing discussions was the exclusion of low income 

in the region.  

• Support in business incubation targeted for micro business owners 
could help counter community concerns that current economic 
development initiatives are meant to target outside developers, 

• Support for micro businesses could take the form of 
 • Adjustments to existing permitting regulations 
 to include more opportunities for very low 
 income vendors
 • Opportunities for microlending 
 • Mandatory percentage inclusion of full 
 scholarships targeted at low-income vendors 
 for any business incubation programs 
 • Free capacity building opportunities for low 
 income vendors
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Lens of Sustainable Growth and Economic Development 

city wants to recruit and asked if our region could adapt a more 

militarization. Instead of having a focus on bottom line number of 
additional jobs added to the region, community members wondered 

and the environment.

-

Community members asked for spaces/ opportunities for regular 
public input on what type of economic growth the community 

were interested in advocating for increased incentives for the de-
velopment of microeconomics. Additionally participants hoped 
that through increased visibility of low income, contract workers 
there would be improved understanding of their living conditions, 
visibility of the challenges they encounter and respect for the 
importance of their work, thereby shifting the culture of contract 
and day labor work.

economy
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What we recommend 
There should be multiple zones for economic development and 

for low income or small business vendors. Based on community 
suggestions we imagined six main business districts or sites for 
focused economic development.

1) The Buena Vida Neighborhood: As a neighborhood 
already active with a lot of community engagement after the 
Choice Neighborhood Grant and the work of Las Imaginistas 
through Art Place America this region has a lot of potential to 
develop a market that responds to and serves the particular 
needs of residents in this region. Located along segments of 
the hike and bike trail, tourists and exercise enthusiasts will 
be able to easily access the market that will also provide job 
opportunities for residents in the region.  Furthermore, as a 

development, the creation of a Buena Vida focused market 

displacement.

2) Linear Park: The future creation of the Canery Market in the 
Quonset hut makes Linear Park an important cornerstone in the 
future of sustainable economic development of Brownsville. The 
region will feature a wide variety of goods in an existing food 
desert and new vending opportunities for new and developing 
micro vendors. 

3) Downtown West: Expanding around the expected opening 
of the EEC Bridge residents suggest that west downtown be a 

literacy and job preparedness. The district would serve as a 
connector between UTRGV, TSC, local high schools, low income 
communities and new vendors, bridging them to larger economic 
markets.  

4) Downtown East: Downtown East will be a great region for 

parking spots for street vendors during weekday lunch hours and 
there could be a storefront business to sell goods developed by 
local artisan vendors or through business incubation.  

5) East St Francis: We envision locating a worker co-op or re-
source center and the development of warehouse, industrial and 
training spaces to support textile and auto industries.

6) The Rio Grande: The river would be a binational site of 
economic engagement, cultural exchange and socializing.  
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Education 
What we Learned
 • Participants felt there was a lack of resources available   

 from K through college.  Additionally they asked for 
 improved opportunities, both in and out of school  
 to address gender, sexuality and tribal and race studies.

 • For students: participants hoped for better access   

 and opportunities to improve emotional intelligence.  
Participants saw the world at large as an extended classroom and 
hoped that there would be increased opportunities for learning (in 
community spaces, public parks, through partner organizations) to 
learn and understand community issues.   

• For teachers: participants asked for increased resources to sup-
port instructors in understanding changing student needs including 
racial justice trainings and cultural competency trainings.  Addition-
ally participants hoped that as teachers in training there would be 
regionally available educational pathways to pursue Mexican Ameri-
can Studies and or gender studies.

 • For parents: There was interest in supporting parents  
to increase their ability to advocate on behalf of their children 
within the school system. The general public also had interest in 
accessing informal learning opportunities even after graduation 

wellness, achieving and maintaining good health, developing 
new business ideas and working towards mental wellness.   

What we recommend
• There should be increased opportunities to integrate formal 
learning opportunities into the community and workforce. This 
could happen by creating education zones and bridges, integrated 
curriculum that connects students to informal and community 
learning spaces and increased internship opportunities. With 
the construction of new business incubator downtown, the 
region could be a hub for students to partner cultivate their 
learning through internships and dual credit programs.  
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• A recreation or community center could be created or 

school. These centers should be support systems and 
satellite meeting spaces for teachers, students and 

advocacy capacity building, culturally relevant alternative 
medicine classes and classes to support the development 
of emotional intelligence. City funding should support 
these community led centers which could  provide critical 
sites for informal learning. 
• School districts should integrate gender, native, critical 
race theory, Mexican American, African American and sex 
education studies more widely into their curriculum.  
• Communities and schools can seek opportunities for 
increased access for binational learning.
• Use public space should as a site of informal education. 
More diverse representation and further contextualization 
of narratives presented in public space through monuments, 
street names and trail markers would support informal 
learning opportunities for youth and adults 
throughout daily life.
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Environment  
What we learned
 •The portrait the public portrayed of the future of our   
 relationship with the environment was vibrant. Renewable 
energy became a staple of our economy, public transportation 

materials helps the city as a whole reduce its carbon footprint 
while also providing cash economies for low income residents. 
In general there was a shift away from extractive energy practices 
(oil, gas and mining). Our relationship to the Rio Grande River is 
strengthened and replanting of plants indigenous to the region 
happens throughout the city. 

We recommend
• Border Zone East: Undeveloped land next to the border wall 
could be purchased and turned into a nature preserve that would 
allow for binational access and would connect to the hike and bike 
trail system.
• Border Zone West: Undeveloped land could be turned into a 
teaching farm, thereby increasing the amount of produce grown 
and sold locally while also teaching residents 1) how to grow their 
own food and 2) identify career pathways in agriculture.  
• Increase the opportunities for reusing and repurposing materials. 
Opening centers that help repurpose materials like glass, 
paper, metal, styrofoam, and textiles would provide accessible 
priced raw materials to low income community members, and 
reduce overall consumption.   
• Build more micro green spaces for neighborhoods and plant 
more trees along streets so that there can be increased access 
to green space in daily life.    
• Increase the number of complete streets with bike lanes, 
especially in and near low income communities. This change will 
allow commuters to have safer and increased access to green 
alternatives transportation.

to green space. Attendees from this phase wanted to see tree 
planting programs, increased park space in local neighborhoods 
and more shade in public space to make being outdoors more 
enjoyable in extreme weather.

Participants wanted incentives for people of all income brackets 
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Health 
What we learned
 • The community envisioned a future where all residents  
 have better access to food, there are increased opportunities  
and resources to grow food in neighborhoods through ground 

incentives for healthy eating, more community health resource 
spaces and increased cultural competency around LGBTQIA 
issues. 
• Participants also envisioned better access to health resources 
regardless of income. Particularly attendees wanted to see better 
access to health care, healthy meals and fresh food and clean 
drinking water.
• Participants envisioned more opportunities to engage with 
alternative medicine such as acupuncture and indigenous healing 
practices.
• There was interest in intentionally creating health spaces that 

• Mental wellness was also an important issue for participants.  
They wanted to see more spaces built with the direct intention 
to be inclusive and more opportunities to listen to people and to 
feel heard.   

What we recommend
 
 • We recommend new community centers to address low  
 income community health needs, especially by using 
alternative, traditional healing and mental wellness practices.  
• We suggest increasing taxes on unhealthy processed foods 
and providing subsidies to make healthy eating more affordable. 
• There should be spaces for at risk teens, homeless indiviuals 
and LGBTQ individuals to seek specialized help.   Additionally 
there should be an LGBTQ advisory comittee to the city that can 
be consult with to ensure that spaces are built to be inclusive or 
all people.  
• There should be incentive opportunities for individuals to be 
trained on how to build their own rooftop or backyard gardens.  
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Housing 
What we learned
The big themes for housing were creating increased access to 

tenants, broadened pathways to home ownership and increased 
opportunities for community input and tenant advocacy. Participants 
wondered how there could be increased partnership between public 
and private organizations to support the sustainability of new 
affordable housing and to ensure that more housing developments 
include options tenants across a wide range of incomes. Diversifying 
income levels in a geography has been known to strengthen outcomes 

in mixed income communities tend to perform better in schools and 
have access to more resources than they would in a homogeneous 
low income community. Middle to upper income families in these 
neighborhoods gain a better understanding of the challenges low 
income families face and are more likely to work collaboratively to 
advocate for improved solutions.  

What we recommend
the future of housing development in Brownsville. 

Buena Vida: Buena Vida is the lowest income community in 

downtown district.  The vast majority of residents in the region 
rent and do not own their home.  Many expressed concern about 
forced displacement as a result of expanding development.  To 
help strengthen this community we recommend 1) the devel-
opment of a community land trust to create shared community 
ownership of some land in the region 2) economic development 
of micro businesses and business incubation that is affordable 
and accessible to residents 3) broadened and culturally sensitive 
pathways to home ownership.
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West Brownsville: predominantly middle to upper income 
housing with emphasis on expansive interpretations of historic 
preservation that includes input from community advisory board 

in the region (i.e. the same percentage of people living below 
the poverty line as is consistent with the region)
Downtown: mixed income housing, including student 
apartments, lofts and low income housing. 

Policy and Partnerships

units owned by any landlord must remain designated for 
affordable housing for the Buena Vida neighborhood.  

for the Buena Vida and downtown districts.   
• More culturally diverse understanding of historic preservation, 

preservation in the planning of racially diverse spaces. This 

lense the color palette that is mandated for historic districts and 
the affordability of historic maintenance for low income 
property owners.  
• The housing authority, CDCB and the COB could develop 
a public / private partnership board to advance and expand 
affordable housing opportunities in the private sector. 
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Immigration
What we learned 
• Our relationship to our sister city in Matamoros is deep. Similarly 
our relationship and connection to the history of immigration and 
migrants is strongly felt in the community.  Participants suggestions 
related mostly to trying to build a more welcoming environment for 
migrants, one that indicates that they are wanted, their culture and 
contributions are valued and that we want to support them in under-
standing how to better understand their rights under the law.  
• Overall there was a strong longing to create environments free of 
fear for migrants and their families.  We heard that many people live 
in daily terror, wondering when their family will be ripped apart and 
feeling as though they are less worthy as a human and resident 
because of their cultural identity of immigration status. Participants 
envisioned a future when where their neighbor was born is not a 
life or death sentence but instead something to be celebrated for 
the cultural value it adds to the fabric of the community. 
• Ideas ranged from binational food festivals and cultural classes, 
to safe spaces for migrants and binational free passage zones that 
allowed people of both Mexican and US nationality to move through 
and visit freely.  

What we recommend

• Throughout the city there should be inclusion of mexican 
american and immigrant leaders in the naming of streets, 
monuments and buildings.  These leaders could be local 

• Especially in the downtown region there should be more 
bilingual signage.  
• The public libraries should have a section devoted to Mex-
ican American Cultural Studies and provide better access to 
theorists and cultural leaders of Mexican American Studies.  

37

immigration



Transportation
What we learned
 • The public would like to see a more robust public  
 transportation system that accommodates to the 
extreme weather we receive here in the rgv and is responsive 
to the particular transportation needs of our residents.
• There was also interest in seeing private investment in alternate 
transportation options including scooters, car shares, and 
pedicabs. Additionally transportation capacity would help 
support existing residents and retaining young people after 

region’s infrastructure. 

What we recommend
Increase accessibility for existing programs
• We suggest expanding accessibility for the existing public 
transportation infrastructure to meet the robust needs of the 

public transportation system to accommodate the needs of 
the working poor. Brownsville, like many cities built in the US, 
is a city with a car dominant infrastructure. A disproportion-
ate amount of our resources go to serving, accommodating 
and reinforcing car culture despite the fact that more than 
1,700,000 Brownsvillians navigate the city without access to 
a private vehicle.  The existing bus services could be further 
support needs of users by making small shifts to the existing 
programs (creating signage in spanish, posting signage for 
penalties for sexual assault on the busses, building weather 
shelters at key bus stations and adding signs with posted bus 
schedules along existing routes, extending service hours past 

• Developing bike lanes in low income neighborhoods is 
especially important for supporting the needs of low income 
communities and supporting a spoke and wheel (different 
types of transportation connecting to one another) 
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• Residents are excited to see alternative forms of transportation 
develop and increase usage. More research will be need to be 
done to determine which forms would be useful here for the 
particular needs of the community but based on community input 
thus far there could be a strong market for peer-to-peer car 
sharing like Turo.  

-
dents to work during transit.

• A lot of interest was expressed in developing a high speed 
train to connect Brownsville to the upper valley and San Antonio 
or Austin. This train would help serve the needs of students at 
UTRGV, help retain young people in the region by providing easy 
connection to other municipalities and support economic develop-
ment in the region. However it is important that this idea only be 
advanced concurrently with robust development of the existing 
bus system as this train system would likely come with a large subsidies 
that would need to be covered by the city and would not do much 
to address the needs of the working poor without cars. 
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BODY
What we learned 

-
butions mattered. They understood their sense of purpose and 
how their actions impacted the world around them. They had the 
resources they needed to reach their full potential and understood 
how to address civic and or social problems when they arose.  

What we recommend 
Programs like Hacemos La Ciudad help to create moments of civic 
empowerment and greater community engagement.  The atten-
dance of leaders from all different sectors but most especially the 
city, helps to ensure that these projects have impact and also that 

ideas are being heard.   Built into this program is  the intention to 
use art as the central convening tool.  Instead of structuring the 
collaborative processes around traditional charrettes, workshops, 
lectures and presentations, we intentionally used a wider variety of 
tools to allow participants to express themselves in shared spaces.  
Our process focused on different types of expertise and knowledge 

invite more participants into discussions on city planning.   
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VOICE
What we learned 
A theme across all the performances, was interest in increased 
formal opportunities for community led engagement with 

increased two-way communication between decision-makers 
and the general public. The phrase two-way communication is 
a phrased borrowed from mass communications which means 
that both parties have the opportunity to send information and 

-
nication, like broadcasting, which does not allow the listener to 
respond.  These individuals wanted to have the opportunity not 
just to have facetime with decision makers but also to have their 

the city. 

What we recommend 
• Housing The formation of a committee to advise on anti-dis-
placement recommendations would help open channels of 
communication between developers and community members 
while also increasing access to sustainable economic 
development opportunities for low income residents.  

• Immigration Residents imagine a future where the culture 

our relationship with Mexico.  They envision a future in which 
ideas, art and relationships can move freely from one side of 
the border to the other.  While the federal government plays a 
dominating role in determining our relationship with our sister 
city, based on community input there are many things our region 
can do now to demonstrate leadership in our vision for a cultur-
ally binational future.  Suggestions include the creation of more 
binational events, the development of a binational radio station, 
the advancement and continued growth of downtown as a wel-
coming district for mexican tourists, the development of cultural 
institutions that celebrate and explore the cultural importance of 
brownsville as mexico prior to the US? Mexican war, the transla-
tion of important signage into spanish would help visitors from 
Mexico to feel more welcome and for local residents to further 
embrace their distinct dual language heritage.    

• LGBTQIA The LGBTQIA community has demonstrated incred-

our region, much before the beginning of Hacemos La Ciudad.  

upon was that they would like to see the city create an adviso-
ry council with LGBTQIA leaders to consult on development 
and the impact on the LGBTQIA community.  This group would 

-
tee to ensure that decision making takes into account the lens of 
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Next steps / 
let’s talk about now
Something key that we observed from our conversations with 
the community was  that many of the ideas being proposed for 

within reach:  people were not asking for the unachievable, 
instead in many cases they were asking for things that were 
very much attainable and that have been modeled in other
 communities, things like better access to health care, more 
opportunities for diverse cultural learning and a closer 
connection to plants that are indigenous to the region.  

Not only do we have prototypes for many of these 
ideas in other communities but also many of them 
are entirely affordable for a city to take on and 
prioritize.  The community did not ask for an
 intergalactic landing pad but instead they asked 
for rooftop gardens, bilingual signage and welcom-

urgent and well within reach.  

What we understand from our year long journey with 
our partners is that together we can do a better job of 

decisions and big ones.  

from who is invited to a meeting to who we name new buildings 

community and most especially those who have been historically 
marginalized?” is a critical one and one that is cyclical.  The heart 

can we do it better?”. The intention behind this phrasing is to en-
sure that each one of us constantly challenges ourselves and one 
another to be vigorous advocates for sustainable advancement 
towards a more just world.  
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What we recommend
Strive for Radical Transparency: Processes relating to decisions 
about public space have an inherently public-ish component to 
them.  Many decisions are made in public meetings and many have 
the opportunity for public input.  However very few people under-
stand when important decisions are being made in their commu-
nity, understand how to make a public comment or feel as though 
they have the power to make their voice heard.  
There is a certain amount of transparency that a municipality is 
bound by law to have (through FOIA’s criteria), but there is a lot that 
is left open to interpretation.  In the community’s vision for a more 

but radical transparency, meaning that the efforts to strive for 
transparency, openness and justice are not just compliant but 
creative, responsive and enthusiastic. 

Make Budgeting Fun: Perhaps one of the most critical things that 
the city has the power to do is determine where it places the 

what daily life is like in any given city, yet it is a process that is 
highly technical and not understood by many.  We recommend 
budgeting parties, opportunities that are social, creative and 
geared towards interaction to provide opportunities for public 
education and feedback on the budgeting process.   

Democratize Cultural Production: The production of culture 
(as we talked about in THOUGHT) is a material practice.  It 

region with a very high percentage of people living in poverty, 

less access to the opportunity to produce material culture 
to inform the identity of the region. This disparity is type of 

placed in public space and whose ideas are acknowledged as 
having values. 

Many cities use part of the funds received from Hotel Motel 
Tax (HOT) to create competitive opportunities for local artists 
through micro granting programs. These initiatives help to 
cultivate a rich and constantly evolving cultural landscape 
while also providing important opportunities to burgeoning 
artists.  Programs like these not only support the local 
community but also advance the cultural identity of 

of life for current residents and 
improving regional retention, 
while also attracting new 
businesses and tourists.  
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How to collaborate and build ideas

When communities that are marginalized during the planning 
process, it create neighborhoods with residents who themselves 
then have access to less opportunities and resources. The Plan 

itself, in order to increase the probability of building it into the 
outcomes. 

The 6 core thematic recommendations for the advancement of 

1)
food and jobs)
2) Increased collective accountability (ie the community should 
feel accountable to one another and the advancement of the 
region; decision makers should feel actively accountable to their 
constituents)
3)
of our nuanced cultural roots, especially as it relates to celebrat-
ing aesthetic sensibilities and advancement of immigrant and low 
income communities
4) Healing of historical trauma, recalibrating and rebalancing the 
historical narratives of the region
5) Reimagining our relationship to the border 
6) Strengthening our relationship to the environment 

CONCLUSION
Te levantas, y te vas al trabajo, y regresas, y la rutina, la rutina. 
Entonces cuando (cuestiona tu relación con el espacio) — es 
otra cosa diferente —  entonces la gente cambia su manera de 

esto!” Osea ya no es igual.

You get up, and you go to work, and you come back, and - the 

space)- it’s something different - then people change their way 
of thinking. Already many people here have said: “I had never 
done this before!” The bone is no longer the same.
- Blanca Stoltz

- Blanca Stoltz, Participant, Hacemos La Ciudad
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We know spaces have scripts.  They tell us how to perform, 

are marginalized during the planning process, it can lead to 
neighborhoods with residents who then themselves have 
access to less opportunities and resources.  Therefore, when 

The Plan De Arte Civico Del Pueblo Entero is a tool for the 
community and decision makers to advance dialogue on 

a call towards a new participatory democracy of civic de-
cision-making, one which stresses collective imagining as 
a strategic model.  As Las Imaginistas we will continue to 
work in partnership with the community, academics, elected 

residents.  We look forward to collaboratively imagining and 
building the path towards a better future with all of you.  
Adelante al futuro. 

-Las Imaginistas 
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